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CLUBS w BORDERS

GOVERNANCE &

FINANCE REFRESHER

For club management and
directors

Join our interactive one-day course
presented by Delna Dugdale and/or
Debbie Organ and sharpen your skills
in key areas of governance and

finance. ‘

With 28 years' of combined club

training experience, as well as )
substantial corporate leadership

roles, and both holding Master of

Business Administration and other

substantial qualifications, Delna and

Debbie offer invaluable knowledge,

. . . 9AM-4PM
experience and practical strategies.

$325 + GST

COURSE OVERVIEW...




AN INTERACTIVE ONE-DAY COURSE

This interactive one-day course is packed with strategies and
tools that you can use to increase your effectiveness in the
boardroom at a practical level.

You will apply the theories and frameworks from your own
experience or the Mandatory Director Training, to your own club.

For governance, this includes activities like, analysing the
effectiveness of your board composition against strategic
objectives, assessing your board’s compliance/governance
obligations and tips on how to be an effective influencer at board
meetings.

For the finance component, you will revisit how to interpret
financial statements and key performance indicators and then we
will apply those same principals to your own club's financial
statements from your annual report.

This is your chance to interpret and assess your club's financial
position and ensure you are meeting your director/management
financial reporting obligations.

"Most enlightening and professional, training in a no-nonsense manner."
Vice President, The Coast Golf Club

"Debbie was incredible in her presenting style, and examples."
Director, The Demo Club

WWW.CLUBSWITHOUTBORDERS.COM.AU



